Flexible Boarding Policy
1. Policy Statement

Flexible boarding is only available to students on roll at Breckenbrough School. The school recognises that residential provision should be responsive to the individual needs of students and their families. Flexible boarding enables students to access residential provision and the 24-hour curriculum according to their assessed needs, EHCP outcomes, QoL targets, wellbeing requirements, and family circumstances.

The school is committed to ensuring that any flexible boarding arrangements are planned, safe, equitable, and centred on the child's best interests and the interests of the rest of the cohort, while maintaining high standards of safeguarding, care, education, and communication.

2. Purpose	

This policy aims to:

· Provide a clear framework for flexible boarding arrangements.
· Support student wellbeing, independence, and outcomes.
· Meet the needs of students whose circumstances may change over time.
· Promote partnership working between school, families, local authorities, and health professionals.
· Ensure safeguarding and care standards remain consistent regardless of boarding pattern.

3. Definition of Flexible Boarding

Flexible boarding refers to residential arrangements that differ from full-time weekly boarding placements, which are agreed and funded by the local authority.

Flexible boarding does not constitute an entitlement for the delivery of provision listed in Section F of an EHCP. Flexible boarding is subject to assessment, capacity, staffing, safeguarding considerations, and funding arrangements.

4. Flexible Boarding Model

The school may offer one or more of the following arrangements:

Regular Boarding
· Fixed weekly boarding patterns.
· Agreed termly arrangements.
Occasional Boarding
· Ad hoc overnight stays.
· Additional nights where capacity exists.

Transitional Boarding
· Gradual introduction to being a boarding student when residential status is agreed and funded by the LA.
· Reduced placements prior to leaving school.
· Temporary increases to support changing circumstances.

Short-Term Boarding
· Time-limited arrangements.
· Boarding linked to specific outcomes or identified needs.

5. Principles of Flexible Boarding

Child-Centred
Decisions will be based on the individual needs, wishes, and best interests of the student.

Inclusive
All students will have equitable consideration regardless of disability, ethnicity, religion, gender, family structure, or socioeconomic circumstances.

Safe
Safeguarding and welfare considerations will take precedence over operational convenience.

Collaborative
Parents/carers, social workers, local authorities, health professionals, and school staff will contribute to decision-making where appropriate.

Flexible but Structured
Adjustments may be made while maintaining clear expectations, routines, and planning.

6. Eligibility

A student may be considered for flexible boarding where:
· Boarding supports educational engagement and achievement.
· Emotional wellbeing would benefit from residential provision.
· Family circumstances require temporary support.
· Independence and life skills development are identified outcomes.
· Transition arrangements would benefit from a gradual approach.
· Recommendations are made through Education, Health and Care Plans (EHCPs) or professional assessments.

The school reserves the right to decline requests where:
· Sufficient staffing cannot be maintained safely.
· Accommodation is unavailable.
· The arrangement may adversely affect the student or others.
· Funding arrangements are unresolved.

7. Application and Booking Process

Parent/Carer Request

Requests for flexible boarding should be submitted via the booking portal, which is available on the school website.

Block bookings can be made on the portal (eg. every Monday night for the month or half term or term).

All ad-hoc bookings to be considered for the following week must be made by 9am on a Friday so staffing requirements can be reviewed and planned prior to the end of the school week.

Assessment

The school will consider:
· Student needs.
· Risk assessments.
· Safeguarding considerations.
· Medical needs.
· Existing care plans.
· Staffing and accommodation availability.
· Funding arrangements.

Decision-Making

A decision will normally be made within a reasonable timescale following consultation with relevant stakeholders.

Boarding is a discretionary, family-funded service offered by the school. The school will consider family preferences but retains full control over whether boarding is offered, the level of provision provided, and any subsequent changes to that provision.

The Headteacher and Head of Social Education reserve the right to refuse, amend, suspend, or withdraw boarding arrangements where they consider this necessary.

Review

Approved arrangements will be reviewed regularly, and at least once each term.

8. Individual Boarding Agreements

Each flexible boarding arrangement will be supported by an Individual Boarding Agreement which specifies:

· Transport responsibilities.
· Medical and care needs.
· Emergency contact details.
· Communication arrangements.
· Any additional and relevant information in support of the student’s 24-hour needs.

The agreement must be signed by:

· Parent/carer.
· Head of Social Education.
· Bursar.

9. Safeguarding

The welfare of students remains paramount. The school will ensure:

· Appropriate staffing ratios are maintained.
· Risk assessments are updated following changes in boarding arrangements.
· Individual support plans reflect boarding patterns.
· Medication management procedures remain effective.
· Overnight provision meets regulatory requirements.

All staff must report safeguarding concerns in accordance with the school's safeguarding procedures.

10. Attendance and Registration

Residential attendance will be recorded separately from educational attendance where required.

The school will maintain accurate records of:
· Nights boarded.
· Authorised changes.
· Emergency arrangements.
Parents/carers must notify the school promptly if planned boarding nights cannot be attended. 

11. Emergency and Temporary Boarding

The school may consider short-term emergency boarding arrangements where:

· Family crises occur.
· Safeguarding concerns arise.
· There are significant medical or social circumstances.

Such arrangements are subject to:
· Risk assessment.
· Available capacity.
· Appropriate funding and authorisation.
· Senior leadership approval.

Emergency placements will be reviewed frequently.

12. Communication with Families

The school will maintain regular communication through:

· Boarding reviews.
· Established home-school communication systems via keyworking.
· Telephone or virtual meetings where required.
· Multi-agency meetings.

Parents/carers will be informed promptly of:
· Significant incidents.
· Changes in arrangements.
· Concerns regarding wellbeing.
· Exceptional achievements.

13. Expectations of Parents

Parents accessing boarding provision are expected to:

· Support agreed routines and expectations.
· Provide accurate information regarding health, behaviour, and family circumstances.
· Maintain effective communication with the school.
· Meet financial commitments.
· Adhere to boarding agreements and school policies.

14. Funding	

Flexible boarding arrangements will only be implemented where funding has been agreed with the family. 

15. Fee Structure and Cancellation Schedule

Boarding Fees
Boarding fees are reviewed annually by the school and published to parents before the start of each academic year.

Fees are charged based on a nightly basis. The school reserves the right to amend fees by providing at least one term's written notice.

Notice Periods
Parents wishing to permanently reduce or end a boarding arrangement must provide written notice of 7 days prior to the end of the arrangement.

Fees remain payable throughout the notice period.
The school may, at its discretion, waive notice requirements in exceptional circumstances.

Cancellation of Individual Boarding Nights

The following charges apply where a student is absent from a booked boarding session.
More than 7 Days' Notice
· Full refund on fees.
Less than 7 Days’ Notice	
· 50% of fees refunded.
Same-Day Cancellation
· 100% of the boarding fee payable.

Illness and Medical Absence

Where a student is unable to attend due to illness, the school may, at its discretion:
· Refund the fee
· Offer partial fee relief.
· Provide catch-up nights where capacity allows.

Any adjustment is entirely at the discretion of the school and does not create a precedent.

School-Initiated Cancellation

Where the school cancels boarding because of:
· Staffing shortages.
· Emergency building issues.
· Public health restrictions.
· Other operational reasons outside parental control.

Parents will receive either:
· A full credit; or
· An alternative boarding night where available.

No additional compensation will be payable.

Non-Payment of Fees
Where fees remain unpaid:
Stage 1
Written reminder issued.
Stage 2
Formal notice issued and a meeting may be requested.
Stage 3
Suspension of additional or flexible boarding opportunities.
Stage 4
Withdrawal of boarding provision.

The school reserves the right to pursue outstanding fees through appropriate legal means.

Exceptional Circumstances

The Headteacher may authorise alternative charging arrangements where exceptional circumstances exist, including:

· Serious family illness.
· Bereavement.
· Significant safeguarding concerns.
· Other circumstances considered exceptional by the school.

Such decisions are entirely discretionary and shall not create an entitlement for future cases.

The school purchases and staffs residential provision based on confirmed bookings. Fees therefore relate to the reservation of a boarding place, not solely attendance. The school retains discretion over all fee credits, refunds, reductions and boarding allocations.

16. Monitoring and Quality Assurance

The school will monitor:
· Student outcomes and wellbeing.
· Attendance patterns.
· Residential incidents.
· Family feedback.
· Student voice.
· Staffing impact.

Findings will inform the development of residential provision and future planning.
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