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Actions Leaders  Success criteria Resource

s  
Cost Time line Monitoring  Reporting 

To 
Achieved / 
Comment 

Start                   End 

1. To ensure that the 
student council meets on 
a regular basis so that 
student voice is heard and 
acknowledged as part of 
the development of the 
school. 
 
Staffing 

AP/SE Student council to meet 
every half term. 
Minutes to be taken 
and actioned on by 
SLT. Feedback session 
for the student council 
on all points of 
discussion  

Use of a 
room in 
school 

Nil for the 
actual 
meeting. 

Sept 15 Aug 16 SE/AP SLT. All notes 
held on 
Moodle  

Student council 
continue to meet 
with various and 
fluctuating levels of 
participation. 
Meetings have taken 
place with some 
feedback from 
students. The new 
Soc.Ed Management 
Team will be 
investigating the 
effectiveness of the 
council and work 
with AP and other 
colleagues to seek 
improve in this area.  

2. Consultation for 
restructure of the care 
team once conformation of 
no weekend hours from 
SLT 
 
 
 
Staffing 

SE Consultation with all 
care team staff. 
Agreement on 
adjustment of the care 
team rota taking into 
account Safeguarding 
requirements and staff 
requests. 

Nil Nil for the 
actual 
meeting 
and 
information 
gathering 

Sept 15 Jan 
2016 

SE SLT The restructure of 
the Social Education 
them is now well 
underway. A new 
Deputy Head of 
Social Education 
has been appointed 
(GE) alongside a 
Head of Post 16 
(CJ). 
Advertisements for 
A SETL & Head of 
Pre 16 have been 
released. These are 
both internal and 
external. SE & GE 
are now working on 
consolidating the 
ongoing approach.  
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3.  
Refurbishment of middle 
floor kitchen  
Environmental 
management  

 

SLT The middle floor 
kitchen has a refit. 

Use of 
outside 
contractor 
to refit the 
kitchen as 
a whole 

Do we 
have a 
costing for 
this? 

Sept 15 Aug 16 SE/SJ SLT Middle Floor kitchen 
is increasing in 
usage. Funding for a 
refurbishment is 
now on the agenda 
of the Governors 
funding group. A 
parent is raising 
funds for part of the 
refurbishment. This 
is intended to be 
used as match 
funding for a local 
grant application.   

 
4. Appoint a member of 
the care steam to take the 
lead on ensuring the 
school meets all First 
criteria for training and in 
house provision to include 
checking and re stocking 
of all first aid boxes. 
 
staffing 

SE  
Recognise CJ as taking 
the lead on First aid in 
the school. 
Recognise two people 
as taking the lead on 
medication per shift. 

 

CJ has 
access to 
all support 
resources 
to deliver 
the 
training 

Nil Sept 15 Jan 
2016 

SE SLT Chris Jackson 
continues to provide 
all in house training. 
CJ assisting KH in 
checking and re 
stocking of all First 
Aid boxes in 
vehicles and on site. 
This is documented.  
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5. Development of 
individual student safety 
plans highlighting all 
known safeguarding 
concerns. 
 
Safeguarding[ new 
heading for care SIP] 

 

 

SE/GE All students have a 
plan in place, plans are 
accessed by staff to 
inform decisions on out 
of school activities and 
trips. 

The plans 
are being 
developed 
in house 
so normal 
school 
resources 
are 
covering 
this 
project. 

Nil Sept 15 Dec15 SE/GE   

The vast majority of 
plans are now in 
place in the pupils 
folders. These are 
an ongoing piece of 
work. This is now a 
two staged process 
with a Risk Profile 
carried out and then 
the creation of a 
responsive and 
dynamic system 
managing pupil risk. 
All pupils will have 
a plan in place by 
September 2016.  

6 Ensure all training is 
linked to the needs of the 
National Minimum 
Standards[ NMS] April 
2015 
 
Staffing  

DW/SE All training is recorded 
on the central register 
which is available to 
Ofsted inspectors as 
evidence of criteria 
being met. 

Complian
ce 
analysis 
completed 
by SE 

Costings 
for buying 
in trainers  

Sept 15 Aug 16 DW/SE  This is ongoing, all 
statuary training is 
met and recorded 
on the central 
register 

7 to oversee the 
completion of all current 
care staff engaged in 
qualifications with HTS 
support 
 
staffing 

SE All care staff qualified 
to Diploma level 3. 

Access to 
acre staff 
at on site 
visits. 

??  Sept 15 Aug 16 SE  HTS have been into 
school supporting 
care staff. There are 
two staff still 
needing to complete 
this course. SE has 
set up HTS to visit 
and ensure staff 
complete. 
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8 Ensure that Tracking 
Social progress tools are 
fully utilised for all 
students. Ongoing 
developmental work to 
bring in more data from 
parents on assessment 
required. 
 
Achievement  

SE/GE Tracking Social 
Progress [TSP] Tool 
initial assessment work 
completed. TSP to be 
expanded to host more 
sets of assessment 
data to aide agreed 
target setting. 

Nil Nil Sept 15 March 
2016 

SE/GE  TSP was presented 
to Ofsted at the last 
inspection. It was 
graded at an 
‘industry leading 
standard’. This 
formed part of a set 
of improvements 
that led to a grading 
of outstanding. The 
TSP is being used 
by all staff and 
school will have a 
first set of full year 
data to report on for 
individuals and the 
whole school. There 
is also the need to 
investigate how to 
share the TSP 
system once 
compete. This is a 
possible 
commercial area for 
the school. GE & 
SBan has been 
asked to investigate 
this area by E&C. 

 
 


