School Improvement Plan
Social Education Team 2022 to 2023 Draft

Key Objectives
e To utilise the QOL model to monitor and plan to improve outcomes across the 24-hour
curriculum for students accessing any aspect of the residential setting.
e To ensure that the student voice is heard in all aspects of the planning for improvement of
the residential setting.
e To ensure that all medication procedures meet and exceed the requirements of the NMS.



Staff / Team Development - ‘Creating and maintaining a knowledgeable, experienced and empowered staff team’

Actions Lead Success Resources | Cost Timeline Monitoring | Reporting | Progress as Impact
Criteria to of Jan 2023
Start End
Implementation of the SL Establish links with Two MOS | ? Sept SLT SLT SL/AB met
community links role. AB employers/projects that to have 2022 on
will offer student enhanced 23/09/22
placements. role to develop
SIP for this
new area.
New NMS Sept 2022 SE NMS document to be None None Sept SE/SLT SLT SE has
compliance evidence doc shared with all 2022 started to
to produce and share stakeholders and evidence populate
with SocEd and SLT and entered. Tasks identified to the
Govenor's be allocated. document.
Updating the student SE with | Safeguarding plan is None Sept SE SLT The new SG
safeguarding plans with QoL available for use in all 2022 plan has
improved risk analysis team student folders. Improved been
matrix. input. parental input for circulated
continuing assessment of to all staff
risk. that KW
under QOL.
Post 16 team ideas SL Members of Post 16 staff TBC Sept SL/SE SLT No
NOCN qualification Post 16 | team become qualified 2022 progress
investigation to promote | team yet
delivery of ILS skills to
post 16 students
Updated SocEd Appraisal | SE Draft system to be trialled None ? Sept SE SLT The team
system in place. Autumn term 2022 2022 leaders
Team Leaders to receive have
training to deliver. agreed an




updated
format.

New first aid training for
all staff required to
administer, update on
progress required by
LADO.

SE/DW

All staff who administer
any medication to
complete the
training/certification with
DW.

Online

training
requires
booking

Sept
2022

SE/GS/DW

SLT

All staff
who
administer
medication
have been
instructed
to
undertake
the new
training.

Policies

Update Keyworking
policy in line with QoL
framework

SB

All staff who keywork will
have access to the policy
aligned to their QOL role.

None

None

May
2022

July
2022

SE/SB

SLT

The
updated
KW isin
place for all
staff.

There is clarity for all
keyworkers and
consistent
keyworking taking
place.

Child Protection, 2022/23
NYSCP Child Protection
Policy will be released via
E Bulletin

SE

Safeguarding Policy

SE

Access to the updated
NYSCP required. SE to
populate it with
Breckenbrough
information. Policy to be
available on school website

None

None

Sept
2022

Nov
2022

SE

SLT

We have
the draft
updated
policy. SE
has worked
onits SB is
reading
through.

None

None

Sept
2022

SE

SLT

SE to
update the
SG policy
and inform
SLT when it
is ready for




Half Termly residential SE Reports from the meetings | None None Sept SE SLT
unit meetings Sockd to be shared with SLT and 2022
Team action points allocated.

All new areas to consider, SocEd website updates.



