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1. Introduction 

This policy has been written in line with the guidance ‘Subcontracting funding rules for ESFA funded 

post-16 funding (excluding apprenticeships) 2022 to 2023’ 

Breckenbrough School aims to provide high quality, inclusive provision for all students. Our culture, 

supported by the strategic aims, focus on providing high quality provision and meeting individual 

learner needs. 

A subcontract is one of several forms of agreement(s) issued by Breckenbrough School, which has 

external funding from, for example, the Education & Skills Funding Agency. The subcontractor 

(provider) is paid an agreed proportion of the ESFA funding available. 

2. Rationale to support Subcontracting Activity. 

It is the schools aim to select the best suppliers to subcontract with and to form longstanding, 

productive and transparent relationships to support the school’s strategic aims. The school recognises 

the benefits that effective subcontracting can bring to extending the breadth of provision for our 

students.  

The Senior Leadership Team approve subcontractors who are of high quality, reliable, proven and low 

risk, thereby ensuring they meet the school’s strategic aims and enhance the quality of education. 

Governors are kept fully informed of overall subcontracting arrangements. A rationale for working 

with planned subcontracting partners is available in Annex 1. 

3. Co-ordination & Quality Assurance 

The school is committed to the principle that rates for subcontracted activity are commercially viable 

and are negotiated and agreed in a fair and transparent manner. 

In relation to the control of provisions Breckenbrough School will ensure the following: 

• Breckenbrough have the right to enrol or reject students as they would do if the students were to 

be taught exclusively on the school site. 

• Students sign a learning agreement at the time of enrolment; the agreement reflects the outcome 

of initial guidance and assessment for an individual student and sets out their study programme. Any 

learner support to be provided is established through EHCP review meetings. 

• Students’ eligibility for funding is confirmed through an enrolment form and/or learning agreement, 

which must include Breckenbrough School’s name, and which is signed by the Learner at the start of 

their programme. 

• A learning programme and its means of delivery for each student is clearly specified by 

Breckenbrough School. 

• There are arrangements for assessing the progress of individual students, via reporting systems with 

intervention support provided if required. 

• There are procedures for Breckenbrough School to regularly monitor the delivery of programmes 

provided throughout the period of delivery.  



• Breckenbrough School will work with subcontractors to check that students are not being funded by 

more than one directly funded ESFA provider, each learner has a unique reference number and school 

census records identify where students are accessing subcontracting provision 

Subcontractors working with Breckenbrough School receive a high level of support and guidance, 

including: 

• Quality assurance systems- a monitoring of the provision on offer including the checking that 

provider policies are up to date 

• A check on health and safety policies and premises safety by the Post 16 co ordinator 

• Data Information Services and data information control / advice 

• Observation of teaching, learning and assessment with guidance and access to Continuing 

Professional Development (CPD) for improvement 

• Safeguarding of Young People and Vulnerable Adults information and Prevent compliance 

• Teaching, Learning and Assessment advice and guidance. 

• CPD opportunities and planned training and development with Breckenbrough School staff 

• Sharing best practice 

• Support with Funding Rules compliance 

• Eligibility checks of students. 

• Senior Leaders’ time to lead, review and respond to key issues. 

Not all subcontractors charge the same fee.  

This Policy will be communicated at the initial set up meeting (or at the latest prior to any start of 

students on programme) with any potential subcontractor. 

Breckenbrough School does not subcontract whole study programmes. 

4. Payment Arrangements 

Payments will only be made to the subcontractor as per the individual SLA with each provider. 

The subcontractor will invoice the school for the amount per pupil per course undertaken. 

Breckenbrough School will normally pay the subcontractor within 30 days of receipt of the invoice. 

Any anomalies that arise following payment will be subject to reconciliation at a later invoice date. 

Full details of individual course costs are appended to each SLA. 

5. Selection of Subcontracting Providers 

Providers, based on learner demand will be selected through one of these possible routes: 

a. A: Open (to all providers) 

b. Selective (open only to preferred providers; may be subject to EU regulations) 

c. Approach (response to providers who have approached / requested subcontract;     

may be subject to EU regulations). 



Breckenbrough School will consider continuation with subcontractors, provided high quality 

education and training is being delivered, and due diligence thresholds are met. 

Due Diligence of Subcontracted Providers 

Before any agreement or learning takes place, Breckenbrough School will ensure that full due diligence 

takes place of the provider. 

Members of the Senior Leadership Team, including the Headteacher and Bursar, will ensure the due 

diligence is fulfilled. Governors approve budgets including subcontracted figures. Governors will be 

kept fully informed of overall subcontracting arrangements that Breckenbrough School is working with 

and levels of activity. 

In accordance with Breckenbrough Schools contract(s)/agreement(s) with ESFA, Breckenbrough 

School will notify subcontracting.requirements@education.gov.uk about any circumstances which 

might lead to an actual or perceived conflict of interest and will not procure this provision without 

express written permission to do so from ESFA. 

Breckenbrough School will inform the ESFA if a used subcontractor goes into administration or 

liquidation and will monitor this requirement to at least 31 December 2030 

Breckenbrough School aims to keep its subcontracting provision to below 25% by September 2023 in 

line with ESFA guidelines, this involves a further rationalisation of the courses on offer and the 

subcontractors used. 

Breckenbrough School will supply the ESFA with both a report and certificate signed by an external 

auditor that provides assurance on the arrangements to manage and control our delivery 

subcontractors. A copy of the external auditor’s final report including the action plan of agreed 

recommendations and certificate will be sent and conducted using the certificate cited in Appendix 2. 

6. Monitoring 

Throughout the year monitoring of the subcontractor delivery will take place in several ways: 

a. Post 16 Co-ordinator will carry out quality assurance visits in line with a planned 

annual schedule 

b. Desk top information audit completed by the Finance team to ensure documentary 

and policy compliance to statutory policies 

c. Quality assurance documentation shared and reviewed annually e.g. External verifier 

reports 

d. Communications with students via observation visits / interaction with tutor and 

teachers on site at Breckenbrough School 

e. Regular communications via email / visits/ telephone with subcontractors 

f. Safeguarding will be rigorously policed with clear lines of communication between 

DSLs in each centre 

 

7. Policy Review 

The Policy will be reviewed annually. 

 

 



Date of last review Date for next review Reviewed by Governing Body / SLT Approval 

 

September 2022 

 

August 2023 

 

Sue Jones 

 

Nov 22/Oct 22 

 

 

 

  



Annex 1: 

Rationale 

Breckenbrough School works with a range of delivery partners to enhance the opportunities that are 

available to students at Post 16.  

The aims of these subcontracting opportunities fulfil the requirements outlined by the Department of 

Education in their ‘Subcontracting funding rules for ESFA funded post-16 funding (excluding 

apprenticeships) 2022 to 2023’ in the following ways: 

• Enhance the opportunities available to young people. Where students are unable to access provision 

on site, students also have the opportunity to study these courses at York College 

• Fill gaps in niche or expert provision, or provide better access to training facilities.  

• Offer an entry point for disadvantaged groups. Our subcontracted vocational options provide an 

entry point from entry level up until level 3. This enables those students who are disadvantaged to 

work at a level that suits their individual needs. 

• Consideration of the impact on individuals who share protected characteristics. Having a range of 

entry points ensures that those with protected characteristics including disabilities and Education, 

Health and Care Plans can access the right level of education to help them to progress. Close 

relationships with providers ensure that the individual needs of students are fulfilled. 

 

  



Annex 2: 

Providing external assurance on subcontracting controls Certificate 

 

Name of Lead Provider:  _____________________ 

UKPRN:    ______________________________ 

Funding Year:    _________________________ 

We certify that the report prepared by ______________________________ [insert name of external 

audit organisation] provides assurance on the systems and controls we have in place to manage 

subcontractors delivering adult education and apprenticeship training funded by the Education and 

Skills Funding Agency for the year 1 August to 31 July. 

We certify that the report identified _____ (insert number of recommendations) recommendations 

and (tick appropriate box); 

☐ Recommendations have been implemented 

☐ There is an implementation plan that sets out when the recommendations will be completed by. 

☐ No recommendations have been identified. 

The full copy of the report and, where relevant the implementation plan are attached. 

Name: 

Job title: 

Signature: 

Date: 

Audit Organisation 

We certify that we have delivered a report of the subcontracting systems and controls of 

___________________________ [insert name of lead provider] in accordance with the requirements 

set out in ‘Providing external assurance on subcontracting controls’. 

 

Name: 

Job title: 

Signature: 

Date: 

 

 

 


