2023/Jun/Aca SIP/AL/881

Academic Team
2023 — 2024

Key Objectives

The main focus of the ASIP will be to continue to develop and embed the main teaching and learning

strategies delivered in the last academic year as well as to facilitate structured opportunities for peer
observation and dialogue.

* To continue to develop, advance and embed an evidenced-based curriculum that is efficiently and
reliably Quality Assured.

* To ensure the Academic Team provides the best possible outcomes for each individual student as
they continue to reflect, develop and expand their own professional practice.

* To develop staff understanding of how assessment and data can be used in order to affect better
pupil outcomes.
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SIP Overview

To develop, advance and embed an evidenced-based curriculum that is efficiently and reliably Quality Assured.

Continued curriculum development will be felt and embedded within each area of SIP leading to greater cross curricular links.

Quality Assurance strategies will be used to support LMs and Subject Leads.

Fully embed assessment points and ensure these are rigorous and developmental.

Line managers to continue with a wider level of accountability, particularly with regard to regular monitoring and coaching within their teams.

To ensure the Academic Team provides the best possible outcomes for each individual student as they continue to reflect, develop and expand their own

professional practice.

To continue to develop teachers’ knowledge on cognitive science and to facilitate them to use this to inform and improve classroom practice.

Facilitating peer support through peer observation (triads/ quads) and feedback activities to promote self-reflection and a supportive culture of professional
dialogue.

Linking elements of cognitive science including cognitive load, metacognition and Rosenshine’s Principles of instruction to classroom observation activities to
enable staff to begin to embed this in their practice.

Leading staff to engage with attendance and engagement data and use this to reflect on and improve their practice through deliberate action points which will
improve pupil outcomes.

To develop staff understanding of how assessment and data can be used in order to affect better pupil outcomes.

Collaborating to lead a working group initiative to widen teacher understanding of assessment and progress.

Facilitating staff to engage with academic data including reports from GL assessments and pupil progress to inform their planning and next steps for pupil
progress.

Use the findings of the working group to refine the progress and assessment policy.

To develop a marking and feedback policy to ensure consistency across the school.
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2023/Jun/Aca SIP/AL/881 To develop, advance and embed an evidenced-based curriculum that is efficiently and reliably Quality Assured.
Actions Leaders Success Resources | Cost Time line Monitoring | Reporting Progress as of Impact
criteria Start End To Jan 2024
Continued curriculum AH Staff engage |T&L booklet, | Nil September |July 2024 AH JS/SB
development will be felt and with activities | reading 2023
embedded within each area of in T&L materials,
SIP leading to greater cross handbook- time.
curricular links. evidenced by
e  Staff are facilitated to feedback in
engage in peer observation booklet.
triads with those from
different subject areas. Staff
° As an on-going process SoW evidence
will be continually reviewed Sow
and reassessed. reflection and
e Interm 3 of each academic development
year departments will work in term 3.
together to evaluate and
support this development
and seek to make further
cross-curricular links.
Quality Assurance strategies will | AH Nil September |July 2024 AH JS/SB
be used to support LMs and 2023

Subject Leads.

Facilitate line managers to
lead in quality assurance
activities including ensuring
curriculums feature:

o Baseline
assessments
Sequence
Careers
Cultural capital
Equality and
diversity
Reading
Writing
o  Planned

assessment

O O O O

o O
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content etc?

Fully embed assessment points | AH/JS Assessment [ Time Nil July 2023 July 2024 AH JS SB
and ensure these are rigorous points Colleagues
and developmental. feature in involved in
school assessment
e  Links to assessment working calendar and | working
group. in subject group.
SoW'’s.
Line managers to continue with a | AH LM’s have Time Nil September |July 2024 AH JSSB
wider level of accountability, observed 2023
particularly with regard to teachers and | Proforma to
regular monitoring and feedback provided complete
within their teams. feedback.
e LM’stocarry out
termly observations LM’s are
within their teams. aware of
SoW,
progress,
curricular
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To ensure the Academic Team provides the best possible outcomes for each individual student

undertaken.

Actions Leaders Success Resources Cost Time line Monitoring | Reporting Achieved / Comment Impact
criteria Start End To
To continue to develop teachers’ AH Staff engage T&L Nil Septem |[July 2024 | AH JS/ SB
knowledge on cognitive science and to with activities | booklet, ber
facilitate them to use this to inform and in T&L readi”_g 2023
improve classroom practice. handbook- materials,
o Al staff to work through T&L evidencec by | tme.
eedback in
handbook each term to develop booklet.
and consolidate their
knowledge and improve their
practice using peer observation
and conversation as support to
improve.
Facilitating peer support through peer AH Staff engage T&L Nil Septem |[July 2024 |AH JS/SB
observation (triads) and feedback with activities | booklet, ber
activities to promote self-reflection and a in T&L reading 2023
supportive culture of professional ha_ndbOOk_ n_1ater|a|s,
dialogue. ewdencec! by |time.
feedback in
e Teachers to observe and be booklet.
observed once per term.
e Consideration given to element Staff report a
of cognitive science being development/
focused on that term. change in
practice
through the
reading and
observation
activities
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Linking elements of cognitive science

including cognitive load, metacognition

and Rosenshine’s Principles of instruction

to classroom observation activities to

enable staff to begin to embed this in

their practice.

e  Staff provided with academic

reading material to consider and
inform practice.

Leading staff and collaborating with ALT
and other staff to engage with
attendance and engagement data and
use this to reflect on and improve their
practice through deliberate action points
which will improve pupil outcomes.

e Half termly addressing
attendance and engagement
meetings to discuss and form
points to be actioned by next
meeting.

AH

Attendance and
engagement
data discussion
recorded in
departmental
meeting
minutes along
with action
points taken.

Attendance
and
engagemen
t data.

Time for
meetings.

Nil

Septem
ber
2023

July 2024

AH

JS/SB
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To develop staff understanding of how assessment and data can be used in order to affect better pupil outcomes.

Actions

Leaders | Success criteria | Resources Cost Time line Monitoring | Reporting Achieved / Comment Impact
To
Start End
Collaborating to lead a working group AHJS Colleagues Reading Nil July July 2024 [AHJS SB
initiative to widen teacher understanding attend materials 2023
of assessment and progress. meeti”gj“ and
e  Staff given a wide range of engage In
. dialogue, share
carefully selected reading ideas.
materials to consider and
discuss to develop thinking
around assessment and
progress.
e  Regular meetings to facilitate
professional dialogue around
what this might look like in our
provision and how to develop a
bespoke model to meet the
needs of our pupils.
Facilitating staff to engage with academic | AH GL and pupil Data from | Nil July July 2024 | AH JSsB
data including reports from GL progress data | relevant 2023
assessments and pupil progress to inform discussion sources.
their planning and next steps for pupil recorded in
departmental
progress. meeting
e Time given in departmental minutes along
meetings for staff to discuss with action
data and plan next steps for points taken.
pupils.
Use the findings of the working group to |AH Consideration |Feedback | Nil July July 2024 |AH JSSB
refine the progress and assessment given to from 2023
policy. discussion and | assessment
ideas from group and
group in current
refining the policy.
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policy.

To develop a marking and feedback
policy to ensure consistency across the
school and therefore better
understanding from pupils on what is
expected of them.

AH

Consideration
given to
discussion and
ideas from
group in
refining the
policy.

Feedback
from
assessment
group and
current
policy.

Nil

July
2023

July 2024

AH

JSSB




