
2022/Nov/QoL SIP/KR/825 

 

   
 

 
School Improvement Plan   

Quality of Life Team 2023– 2024  

 
 

Key Objectives  

 

• To continue implementing and embedding the QoL Framework. 

• To ensure all staff, students and families are supported in accessing the framework. 

• To work collaboratively with SENCo and T&L to increase attendance and engagement 
school wide. 

• To support staff to develop, triangulate and write meaningful targets following on from 
termly surveys & to track and support improvement in students Quality of Life. (Action on 
1 & 20 

• To continue to develop the skills, expertise and cohesion within the QoL team. 

• To produce and analyse data from QoL surveys to evidence progress made by students 
within the framework. 
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• To continue implementing and embedding the QoL Framework. 
 

Actions Leaders Success 
Criteria 

(How we do it) 
(What does it look like in 

theory) 

Resources Cost Timeline 
 

Monitoring Reporting 
To 

Progress as of 
Dec 23 

Impact 

Start    End 

1.1 For all staff to be 
confident with our 
vision and the key 
principles of the 
framework. 
  

Qol 
Team. 
Whole 
staff 
team. 

QoL’s 1st year has been 
completed and has been a 
success, the whole staff 
team are working hard to 
embed the framework 
within their roles. 
Confidence in our role and 
strategy.  

Access to 
training 
and 
mentor 
support 
from the 
QoL team 
for all 
staff. 

 Sept 
2023 

July 
2024 

KR SLT 
 

 A student-centred 
whole school 
approach.  

1.2 Continue to have 
access to Swalcliffe 
Park School, their 
knowledge, further 
developments, 
resources and 
training. 

QoL 
Team 

Continue to visit Swalcliffe 
and use their 
developments, research, 
knowledge and training. 

Swalcliffe 
resources, 

£800 per 
year. 
+ travel 
expenses. 

Sept 
2023 

July 
2024 

KR SLT  Networking 
opportunities 
enables us to share 
best practice with 
like minded schools 
and implement this 
within Beck. 
Direction 

1.3 To develop our 
vision and the key 
principles of the 
framework. 

QoL 
Team 

Team to continue to 
Quality Assure their 
designated members of 
staff on a weekly basis and 
offer support where 
needed/identified. 
Team to continue to 
broaden experiences with 

None 
required 

None 
required 
 

Sept 
2023 

 

July 
2024 

KR 

 

SLT 
 

 A student-centred 
approach. 



2022/Nov/QoL SIP/KR/825 

 

   
 

  

network meetings at 
Swalcliffe. 

1.4 To make sure the 
QoL principles are 
embedded across all 
curriculums school 
wide.  

QoL 
Team. 
Whole 

Staff 

team. 

This will ensure a ‘whole 
school’ approach with 
subject development 
plans. 

None 
required 

None 
required 
 

Sept 
2023 

July 
2024 

KR SLT  A whole school 
embedded 
approach. 
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• To ensure all staff, students and families are supported in accessing the framework. 
 

Actions Leaders Success Criteria 
(How we do it) 

(What does it look like in 
theory) 

Resources Cost Timeline 
 

Monitoring Reporting 
To 

Progress as of 
Dec 2023 

Impact 

2.1 Ensure 
keyworkers are having 
weekly key working 
sessions and weekly 
contact with families. 
 

QoL 
Team 

Key working school pods 
will be completed weekly, 
describing the key working 
session, contact with 
family and actions for the 
next week. QoL will 
monitor that this is taking 
place and being recorded. 
An excel spreadsheet and 
reporting system has been 
developed and is used 
effectively. 
 

None 
required 

Non 
required 

Sept 
2023 

July 
2024 

KR SLT  Families and students 
are engaged in the 
framework. Staff are 
supported with 
working with the 
framework. 
 

2.2 Ensure surveys are 
sent out with 
sufficient explanation, 
and amount of time 
for them to be 
completed by the set 
date. 
More explanation 
required for new 
students. 
 

QoL 
Team 

Completed surveys are 
returned, with time to 
analyse the data to 
support target setting. 

None 
required 

None 
required 
 

Sept 
2023 

 

July 
2024 

 

KR 

 

SLT 
 

. Families are 
supported to share 
their viewpoints and 
access the framework. 

2.3 Ensure student 
surveys are 
completed with 

QoL 
Team 

Completed surveys are 
returned, with time to 

None 
Required 

None 
required 

Sept 
2023 

July 
2024 

KR SLT  Students are 
supported to share 
their viewpoint 
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keyworker by the set 
date.  

analyse the data to 
support target making. 
 QoL team to support 
keyworkers in completing 
this: Keyworkers sent 
reminders, support is 
offered at all times. 

through the student 
survey. Keyworkers 
feel supported in 
working with the 
framework. 
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• To work collaboratively with SENCo and T&L to increase attendance and engagement school wide.  

Actions Leaders Success Criteria 
(How we do it) 

(What does it look like 
in theory) 

Resources Cost Timeline 
 

Monitoring Reporting 
to 

Progress as of Dec 
23 

Impact 

3.1 To have weekly 

meetings with KB 

& AH to discuss 

our roles in 

increasing 

attendance & 

engagement. 

KB, KR 
& AH 

Meet once a week to 
discuss attendance & 
engagement data and 
develop plans to 
increase. 
Data will enable us to 
see gaps and discuss 
with staff how to 
combat these using 
expertise from all 3 
areas’, (SEN, T&L & QoL) 

None 
required 
 

None 
required 
 

Sept 
2023 

 

July 
2024 

KR, KB & 

AH 

 

SLT 
 

 Gaps will be highlighted, 
and we will work with 
staff to increase 
attendance & 
engagement in 
whatever way 
necessary. Staff will feel 
supported, and students 
will attend and engage 
in quality first Teaching. 

3.2 Look at student 
contribution EHC3 
forms with KB. Are 
they fit for 
purpose? 
 

KR, KB 
& AH 

KB and KR to meet and 
share best practice. 

 None 
required 
 

Sept 
2023 

 

July 
2024 

KR & KB 

 

SLT 
 

 We are able to collate 
the most relevant and 
up to date feelings of 
the student. They are 
representing/advocating 
for themselves. 

3.3 Use model that 
has been 
developed for 
monitoring 
attendance & 
engagement 
meetings for whole 
staff team. 

KR, KB 
& AH 

This new model has 
been developed and will 
be outlined to staff team 
in September. It will 
enable us to closely 
monitor that changes 
are being made by staff 
in order to increase 
attendance & 
engagement. 

 None 
required 
 

Sept 
2023 

July 
2024 

KR, KB & 

AH 

SLT  Effectively enable us to 
make changes in order 
to increase attendance 
& engagement.  
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• To support staff to develop, triangulate and write meaningful targets following on from termly surveys & 

to track and support improvement in students Quality of Life. 
 

Actions Leaders Success 
Criteria 

(How we do it) 
(What does it look like 

in theory) 
 

Resources Cost Timeline 
 

Monitoring Reporting 
to 

Progress as of Dec 
23 

Impact 

4.1 Ensure all staff 
have a good 
understanding of 
their student's 
data from Blue 
Planet 

Team Keyworkers are provided 
with traffic light data 
from Blue Planet 
highlighting areas for 
targeted development. 
Continue to support 
staff to understand the 
data as required. 

 None 
required 
 

Sept 
2023 

 

July 
2024 

 

KR 

 

SLT 
 

 Progress should be easy 
to measure.  

4.2 To continue to 
support staff to 
write targets which 
work towards 
areas identified 
from QoL surveys 
that require 
development. 

Team 
 

Work with staff as 
required to use the data 
to identify relevant 
targets to support the 
improvement of the 
students QoL. 
Quality assure target 
setting. 
 

 None 
required 
 

Sept 
2023 

 

July 
2024 

 

KR 

 

SLT  Targets will be set using 

a school wide process. 

4.3 To support 
staff to monitor 
progress towards 
targets. 

Team Staff to record work 
towards targets each 
week and steps 
achieved. 

 None 
required 
 

Sept 
2023 

 

July 
2024 

 

KR 

 

SLT  Monitoring will be 
streamlined. 
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4.4 To support 
staff to review QoL 
(Quality of Life) 
data progression 
chart and monitor 
the impact targets 
have on the 
students QoL 
 

KR QoL team will have a 
good understanding of 
the data and the 
positive impact the 
targets are having on 
students QoL. 

None 
required 
 

None 
required 
 

Sept 
2023 

 

July 
2024 

 

KR 

 

SLT 
 

 Qol team will have 
the respect of 
other staff 
members and will 
be able to support 
positively. 
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• To continue to develop the skills, expertise and cohesion within the QoL team. 
Actions Leaders Success 

Criteria 
(How we do it) 

(What does it look like in 
theory) 

 

Resources Cost Timeline 
 

Monitoring Reporting 
To 

Progress as of 
Dec 23 

Impact 

5.1 To begin and 
work on BILD PBS 
(Positive Behaviour 
Support) courses 
from October.  
KR – Leadership Level 
5 (18 Months) 
HD, AS & SH – Level 4 
(9 Months) 

Team Team will put their 
learning directly into 
practice, to improve the 
lives of the students and 
make positive changes for 
them. We will gain 
confidence in working to 
prevent crises from arising 
and will recognise 
behaviours that challenge 
are more likely to happen 
when the environment 
does not work well for 
some. 

Access to 
BILD 

£5556 Sept 
2023 

 

July 
2024 

KR SLT  Staff will be skilled 
and educated to the 
correct standard in 
their roles and be 
respected by 
colleagues. 
Student 

5.2 To seek and 
engage in National 
College online 
training where 
relevant, 
 

Team Team will engage in any 
online training necessary 
and helpful. 

Access to 
Online 
College 

? Sept 
2023 

 

July 
2024 

KR SLT  Staff will be skilled 
and educated to the 
correct standard in 
their roles and be 
respected by 
colleagues. 
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5.3 To continue to 

develop good 

working 

relationships with 

the team and to 

utilise their 

individual strengths 

and expertise. 

KR To have excellent 

communication skills 

and to be approachable 

and knowledgeable. 

  Sept 

2023 

 

July 

2024 

JS SLT  The team will have 

confidence in me as 

a manager.  

 

 

 

 

• To produce and analyse data from QoL surveys to evidence progress made by students 
within the framework. 

 

Actions Leaders Success 
Criteria 

(How we do it) 
(What does it look like 

in theory) 
 

Resources Cost Timeline 
 

Monitoring Reporting 
To 

Progress as of Dec 
23 

Impact 

7.1 To produce data 

bi-weekly on 

attendance and 

engagement to help 

staff support their 

students effectively. 

QoL 

Team 

Data will be produced 

twice a week to help 

keyworkers support 

students effectively. This 

will highlight any gaps in 

attendance and 

engagement that we can 

either help students to 

  Sept 

2023 

 

July 

2024 

KR & AS SLT  Keyworker will 
always be aware 
where their key 
student(s) are with 
attendance and 
engagement 
percentage weekly. 
This will provide a 
consistent approach 
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work on or to praise 

students.  

to tackling any gaps 
effectively. 

7.2 Produce data on 
attendance and 
engagement for 
Heads report and 
governance meetings 
as and when 
requested. 

QoL 
Team 

Data will be produced 
and adjusted to as and 
when requested to assist 
the Headteacher with 
reports. 

  Sept 
2023 

July 
2024 

KR &AS SB   

 


