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SCHOOL IMPROVEMENT PLAN SEN TEAM
2023-2024

Key Objective
o To improve the quality of reasonable adjustments and provision in the classroom.

o To develop the new Sen team and continue to extend therapeutic support.
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SIP Overview

To improve the quality of reasonable adjustments and provision in the classroom:
e (Quality assure EHCP provision in lessons
e Develop the use of assistive technology
e Develop staff knowledge and understanding of SEN needs
e Support staff in the understanding and implementation of access arrangements for Key Stage 4 and Post-16 students
e Utilise the attendance and engagement data to ensure that collaborative working between the SEN, Academic, and QoL supports
appropriate outcomes for students.

To develop the SEN team and continue to extend therapeutic support.

* Timetabled weekly meetings

* Complete relevant training courses and risk assessments/documentation.

* Develop online systems for communication and recording.

* Development of therapy passport for sharing information through SenPoint.

* Introduce additional Wave 2 and Wave 3 interventions to further meet the needs of the students, including exploring new developments,
including Lego-based therapy, and canine therapy, and to monitor their development.

* Dedicated LSA training opportunities

To improve the quality of reasonable adjustments and provision in the classroom

Actions Leaders Success \ Resources \ Cost Time line ‘ Monitoring \ Reporting \ Progress \ Impact
criteria To
Quality assure EHCP  KB/ALT Start End
provision in lessons Students will Sept23 Ongoing g SLT/
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Develop the use of
assistive technology

KB

have access to
the provision
as detailed in
their EHCPs

Therapeutic
Team including
LSAs delivering
interventions,
will have access
to IPADS to
support work
with students.

Staff will engage
with a wider
range of
resources to
produce and
enable more
accessible
resources for
students

Students will be
better
supported as
there will be
access to a
wider range of
Apps and
resource

5 x Ipads (@£369
each)

Sept 23

July 24

KB

Governors

SLT/
Governors

Develop staff knowledge
and understanding of
SEN needs

KB

Staff will have a
greater
understanding
of SEN needs
and will be able
to apply their
knowledge and
understanding
to improved

Dedicated
training sessions.
Access to
therapeutic team
meetings.

Sept 23

July 24

KB

SLT/
Governors
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planning and
delivery.

Students will be
better
understood and
staff will be able
to offer even
more improved
levels of

support.
Support staff in the Staff will Delivery of Sept 23 March 24 KB SLT/
understanding and understand the | access Governors
implementation of new changes to | arrangements
access arrangements for the access training
Key Stage 4 and Post-16 arrangements
students process.
Access
arrangements
will be
completed
appropriately.
Utilise the attendance Staff will Collaborative Sept 23 Ongoing KB SLT/
and engagement data to recognise the regular meetings Governors

ensure that
collaborative working
between the SEN,
Academic, and QoL
supports appropriate
outcomes for students.

links between
attendance and
engagement, in
relation to SEN
needs, and
planning and
resourcing for
students.

The
collaborative
approach, will
ensure that
students are
supported

between ALT for
Qol, Academic
and SEN.
Supportive input
through all three
areas into
subject areas,
focusing on areas
of development
for attendance
and
engagement.
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through a fully
holistic
approach.

To develop the SEN team and continue to extend therapeutic support.

Actions Leaders Success criteria Resources Cost Time line Monitoring | Reporting Progress Impact
Start End To
Timetabled weekly meetings | KB The therapeutic N/A Ongoing KB SLT/
team will meet Governors
weekly to discuss
new referrals and
actions and
outcomes.
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Complete relevant training KB All planning and Sept 23 July 24 KB SLT/
courses and risk documentation in Governors
assessments/documentation. place to allow

implementation of

new interventions.
Develop online systems for KB All information Microsoft Sept 23 July 24 KB SLT/
communication and recorded and Office apps Governors
recording. accessible for the

team to share.
Development of therapy KB/SH/KeB | Key information Sept 23 July 24 KB SLT/
passport for sharing accessible for all Governors
information through staff.
SenPoint.
Introduce additional Wave 2 KB Appropriate Sept 23 July 24 KB SLT/
and Wave 3 interventions to interventions to be Governors
further meet the needs of planned and
the students, including developed in
exploring new developments, conjunction with the
including Lego-based SEN team to best
therapy, and canine therapy, meet the needs of
and to monitor their the student, and
development. reported upon within

EHCP reviews.
Dedicated LSA training KB Ongoing KB SLT/
opportunities LSA Training: Governors

E.g.

A Webinar for
TAs: Help
Unlock the
Potential of
Pupils with
SEND |
Secondary

Understanding
and
supporting
pupils with
PDA
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