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Key Objectives 
 

• To ensure that we maintain and develop the outstanding culture of safeguarding across the 24-
hour curriculum for all Breckenbrough students as required by the EIF and SCCIF. 

 

• To empower all staff to fulfil their duties under KCSIE Sept 2023 and to be compliant with the 
required safeguarding training needs specific to the school’s Residential Special School status. 

 

• To ensure that all staff are aware of the Early Help intervention run through NYSCP.  
 

• To improve partnership working with parents on all matters of internet safety. 
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Actions Leaders Success 
Criteria 

Resources Cost Time Line 
 

Monitorin
g 

Reporting 
to 

Progress as 
of Jan 2024 

Impact 

Start End 

 
To plan to engage 
parents to achieve 
the aim of 
promoting better 
online safety.  
 
To identify parents 
with good internet 
safety awareness 
and 
implementation 
and share 
practice.  
 
To explore the 
potential to meet 
parents as a group 
when they are in 
school or at EHCP 
review meetings.  
 

 
SE, AH, SLT 

 
Parents have 
enhanced 
knowledge of all 
matters on the 
issues of 
keeping children 
safe on the 
internet.  

 
Plans 
agreed and 
time 
allocated 
for sessions 
with 
parents 

 
Nil 
 

 
Sept 
2023 

 
July 2024 

 
SE/AS/SLT 

 
SLT 

  

 
To consider 
providing access 
to the Smoothwall 
enhanced system 
for all staff. 
 

 
SJ/SE 

    
All staff have 
improved 
oversight and 
understanding 
of online 
student 
behaviour on 
the network. 

  
Cost to 
be 
consid
ered 

 
Sept 
2023 

 
Jan 2024 

 
SJ/SE/SLT 
 

 
SLT 
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The safeguarding 
governor to 
compete annual 
quality assurance 
audit to include 
deep dive on a 
specific student.  
 
 

RMc Ruth will 
complete the 
inspection of 
and report to 
SLT on 
safeguarding 
procedures in 
school.  

Nil Nil Sept 
2023 

July 2024 RMc/SE/S
LT 
 

SLT 

 
KCSIE updates 
Sept 2023 and 
recommendations 
from C Eyre to be 
implemented. 
 

 
SE/SLT 

 
All KCSIE 
updates are 
implemented.  

 
Nil 

 
Nil 

 
Sept 
2023 

 

 
Jan 2024 

 
SE/SLT 
 

 
SLT 

  

 
CEOP information 
sessions to be 
delivered three 
times a year.  
 

 
SE/SLT/AH 

 
CEOP training 
sessions 
delivered with 
improved online 
safety 
knowledge. 

 
Nil 

 
Nil 

 
Sept 
2023 

 
July 2024 

 
SS/SE/SLT 
 

 
SLT 

  

 
To use the NOC 
web resource in all 
staff inductions 
with SE to review 
safeguarding 
courses.  
 

 
SE/CH/CD/
RMc 

 
NOC will record 
all staff 
completion of 
courses for CPD 

 
Nil 

 
Nil 

 
Sept 
2023 

 
July 2024 

 
SE 

 
SLT 

  

 
To ensure staff are 
fully aware of the 

  
SE 

 
All staff to be 
aware of how to 

 
Nil 

 
Nil 

 
Sept 
2023 

 
July 2024 

 
SE 

 
SLT 
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Early Help Strategy 
from NYSCP 
 

access this 
intervention  


