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School Improvement Plan    

Social Education Team 2023 to 2024    

  

Key Objectives   

• To deliver student focused ILS sessions gaining AQA accreditation.  
• To ensure that the student voice is heard in all aspects of the planning for 
improvement of the residential setting.  
•  To further enhance the student’s community links programme towards both paid 
and voluntary employment. 
• To evaluate the student outcomes from the extended evening offer. 
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Actions Leaders Success 
Criteria 

Resources Cost Timeline 
 

Monitoring Reporting 
to 

Progress as of Jan 
2024 

Impact 

Start End 

 
AQA ILS 
accreditation for 
residential 
students  
 

 
SL/SE 

 
Students 
gaining AQA 
qualifications 
in targeted 
areas  

 
Access to 
AQA system  

  
Sept 
2023 

 
July 2024 

 

 
SL/SLT 
 

 
SLT 

  

 
Formalising 
extended evening 
offer for 
students. To 
explore the 
potential to have 
a large student 
group on one 
evening per week 
and staff it 
accordingly.  
 

 
SE/TL 

 
Able to a 
wider support 
number of 
students with 
engagement 
in ILS and 
activities and 
achievement 
of QoL 
targets.   

 
Staffing 
requirement
s to be 
assessed  

  
Sept 
2023 

 
July 2024 

 
SE/TL/SLT 

 
SLT 

  

 
Bespoke student 
fitness 
programmes on 
residential 
evenings 
accessing the 
local community 
resources. 
 

 
SE/TL 

 
Producing 
and 
implementing 
plans to 
support 
students to 
improve their 
levels of 
fitness  

 
Membership 
of local 
resources 

  
Sept 
2023 

 
July 2024 

 
SE/TL/KW 

 
SLT 

  

  
SE/SLT 

     
July 2024 

 
SLT 

 
SLT 
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Recommendation
s from Ofsted 
report.  
 
 

All 
recommendat
ions to be 
met  

Appointment 
of an 
independent 
visitor 

Sept 
2023 

 
Meeting with 
independent 
visitor to discuss 
reports from 
unannounced 
visits.  
 

 
SE/SLT 

 
Recommenda
tions from 
reports to be 
agreed and 
actioned 

 
TBC 

  
Sept 
2023 

 
July 2024 

 
SLT 

 
SLT 

  

 
Review of the 
Soc.Ed 
supervision and 
appraisal system.  
 

 
SE/TL/ 
Soc.Ed 
team 

 
Team agrees 
that the 
system is 
meeting their 
requirements.  

 
NIL 

  
Sept 
2023 

 
April 
2024 

 
SE/TL 

 
SLT 

  

 
NMS compliance 
analysis 
document to be 
shared with full 
team 

 
SE 

 
School and 
Soc.Ed team 
meeting and 
exceeding all 
NMS with a 
evidence base 
to support 
each 
standard. 
 

 
NIL 

  
Sept 
2023 

 
July 2024 

 
SE 

 
SLT 

  

  
SE 

 
Increased use 
of the NOC 

 
Nil 

  
Sept 
2023 

 
July 2024 

 
SE/TL 

 
SLT 
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Improve the use 

of the NOC CPD 

platform.  

 

 

evidenced on  
CPD data 
recording.  
 

 

Community Links, 

to assess and plan 

enhanced student 

integration into 

local work 

experience/ 

employment 

opportunities.  

 

 
Commu 
nity links 
team/SE
/KW 

 
Students are 
accessing a 
wider range 
of work 
experience 
and 
employment 
opportunities. 

 
NIL 

  
Sept 
2023 

 
July 2024 

 
SE/SL/AB/K
W 

 
SLT 

  


